caterlytix

Make your next contract decision with better
evidence.

Bring operational knowledge into pricing, renewal, and client conversations, with assumptions your team can
trace and challenge.
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less time preparing renewal to assemble a contract review of key pricing assumptions linked
evidence pack to evidence

What would you want to know before renewal?

Start with one contract decision. Bring together suitable internal comparisons, check the assumptions, and
agree what the evidence can support.

Frame the decision Compare suitable sites Challenge Agree the decision
Define the pricing, renewal, Use authorised internal assumptions Commercial and operations
or client question. evidence and agreed review the implications.

Check dates, service
models, costs, and missing
context.

measures.

Start with a free 40-minute Confidence Review

Bring one question. Agree a useful next step.

https://caterlytix-commercial-decisions.tac-ops-2446.chatgpt.site

hello@caterlytix.com
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